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Organizational Branding Strategy

• PHAB Version 1.5 - Measure 3.2.2 A

• Purpose: Assess the health department’s 

strategy to communicate the value of its products, 

services, and practices to external audiences.

• Significance: Branding is a standard business to 

raise the visibility, perceived value, and reputation 

of an organization.



JCHD Branding Strategy

• Questions considered when developing JCHD Branding 

Strategy……

1. How are we visible to the community?

2. What is our perceived value?

3. What is our current reputation in the community?

4. Are we a trusted leader in the community?

5. Are we a valued customer?

6. Does this strategy meet Measure 3.2.2 ???



Where to begin?

• Research other branding strategies from different 

organizations. 

• Phrases and wording consistently used:

 value, audience, brand position statement, brand objectives, value 

proposition, why external audiences should believe our claims, staff 

commitment, logo

• Integrated branding phrases/wording with PHAB wording 

as it relates to JCHD. 



Write, Re-Write, Repeat

• JCHD Branding Strategy started from scratch.

• Problem: How can we relate our branding strategy to fulfill 

our agency’s objectives & meet national standards?

• Solution: Write, re-write, repeat. Leadership team review/ 

edit. Link PHAB wording with our own values and 

objectives. 

• Branding strategy is true to your LHD!











JCHD Branding Strategy Examples

• Official JCHD Letterhead

• Meeting: Agenda, sign-in sheet (internal & external), 

meeting minutes

• Advertisements (Jessamine Journal, KPHA Program, etc)

• ID Badges

• Clothing

• Flyers/Brochures/Resource Guide

• Social Media Sites

• E-Mail Signature (Click on Logo to go to website)

• Written Plans & Policies



Branding Strategy Template

• Please e-mail me @ jonathan.vorbeck@ky.gov for a copy 

of the JCHD Branding Strategy Template.

• Thank you!

mailto:jonathan.vorbeck@ky.gov

