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all content was categorized to meet the criteria outlined in the
ŝŵƉƌŽǀ ĞŵĞŶƚ�ƚŚĞŽƌǇ͘���ĂĐŚ�ƐĞĐƟŽŶ�ǁ ĂƐ�ƚŚĞŶ�ƌĞǀ ŝĞǁ ĞĚ�ďǇ�<�W, �
staff and group discussion was held to determine what                   
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document the Core Clinical Service Guide (CCSG). This
document piloted with a few LHD and released for full
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Problem Statement

Streamline the current clinical protocols contained in the PHPR
ƚŽ�ƌĞŵŽǀ Ğ�ĚƵƉůŝĐĂƟŽŶ�ĂŶĚ�ĐƌĞĂƚĞ�Ă�ŵŽƌĞ�ƵƐĞƌ�ĨƌŝĞŶĚůǇ�ĚŽĐƵŵĞŶƚ�
while not compromising the quality of care delivered, by May 1,
2012.

Aim Statement

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů��ĂƵƐĞƐ

If the current PHPR is streamlined to only
ĐŽŶƚĂŝŶ�<�W, �ŝĚĞŶƟĮ ĞĚ�ĐŽƌĞ�ƉƵďůŝĐ�ŚĞĂůƚŚ�
services and clinical protocols for a LHD
ŶƵƌƐĞ�Žƌ�ƚŚŽƐĞ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƉĂƟĞŶƚ�ĐĂƐĞ�
management, we can created a more
streamlined document.

Improvement Theory

DO

CHECK

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϲ�ŵŽŶƚŚƐ�ĂŌĞƌ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͕ �Ă�ƐƵƌǀ ĞǇ�ǁ ĂƐ�
conducted of LHDs to discuss the new CCSG. A total of 254
people responded to the survey with 42% of respondents from
a district LHD and 57% from a single county LHD. Overall the
ƐƵƌǀ ĞǇ�ƌĞƐƵůƚƐ�ĂŶĚ�Ğǀ ĂůƵĂƟŽŶ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĚŽ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�
the project achieved the
original project’s aim
statement.

Study the Results

ACT

KDPH staff were trained on the new process and the document 
will now follow the criteria established via this project. Annual
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞǀ ŝĞǁ �ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ĚŽĐƵŵĞŶƚ�������������
remains useful for LHDs.

Standardize or Develop New Theory

Test the Theory

Future Plans
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