Making an Impact with the
Leader in Me

P
<
-




District Perspective

e Developing the Leaders of tomorrow

¢ Parallel with College and Career Ready
Expectations




Funding for the Leader in Me

e Joint endeavor with the Bowling Green/Warren
County Chamber of Commerce
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LIM Trainings

Past-Provided by the Covey Organization
e 7 Habits of Highly Effective People

¢ Vision Training

¢ Implementation Training

e Lighthouse Team Training

e Train the Trainer
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Present and Future

» Classified Staff Trainings

« Update Trainings

» Boosters throughout the School Year
* Principals Academy

Provide LIM training to all new staff members and
classified staff, we are a team and want everyone to be
involved in the LIM Process




Developing a Commo
Mission & Vision

Vision: Lifelong Learners and Leaders

Mission: To learn as much as we can to be the best
that we can

e Share the mission and vision with all stakeholders

e Use child-friendly language for the students to learn the
mission, what it means, and live it!




Bringing it to the stL

Seek First to Understand, Then be Understood
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Buy in...Ownership
Develop Personal Mission

Statements
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MrS. BIGIr's class \
MiSSion statement

we, the ciass 0 2024, will
WOPrK hard +0 make our
brains grow. we will be
good friends and good
listeners. we will have 101S

of Fun!

o Raase00 5




Direction

e Creation of Lighthouse Teams (Student and Teac

e Action Plan—Focus on Wildly Important School-wide
Goals

e Merging PBIS and LIM

® Meeting on common ground—positives and areas of |7
improvement (Checklists) | l

e Pathway to Lighthouse Self Evaluation Checklist

Where are we now and where do we go from
here???




Classroom Checklist...

Leader in Me

Self-Evaluation Classroom Checklist

e  Mission Statement (posted outside classroom door)
_ Code of Conduct (classroom rules)
__ 7 Habits (Tree or Habits Display)
__ lLeadership Roles (classroom jobs)

Scoreboard(s) (charting/graphing of student progress; Ex:
math facts mastery, AR books read, etc.)

Personal/Academic Goals (leadership/data notebooks)




Creation of the
Lighthouse Tea

e Application

® |nterviews

e Grade Level Representation

e Student Input JLUPREUE

® Regular meetings
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Making The Leader in A
in Us!!!
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Creating a Culture of
Leadership...
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Everywhere you look!







Make The Leader in Me
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CELEBRATE TOG
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Classroom Leac
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Synergizing and Sharpen



Put First Things




Class Goal Set
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North Warren
School Wide Scoreboard

“WE ARE SOARING”
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Student-led Confe

¢ Have the students lead the Parent/Teacher Conference
by sharing their Leadership Notebooks, goals, and
progress monitoring

e Promote positive relationships and dlscussmns‘durmg
~ the conferences SH



Leadership tools displayed in the
classroom and incorporated into
lessons.







Guidance
Class




Student projects displayed throughout the
explicitly use leadership language







Parent Night/Leadership Da

¢ |nvolve students in planning a Parent Night to connect
the 7 Habits into the home & provide information to
parents about this process







